
 
 

 

 

Annual General Meeting (AGM) 2025 
held on 

Saturday 18th October 2025, 2.30pm 
at YORK COMMUNITY STADIUM 

Meeting date: Saturday 18th October 2025 

Meeting time: 14:30 

Meeting duration: 1 hour 

Location: YORK COMMUNITY STADIUM 

 
Committee members 
present: 
 
 
 
 
 
 
Committee member 
apologies: 

 
Dave Carrington (Chair) 
Kris Harvey (Vice Chair) 
Amy Gamble (Treasurer) 
 
 

 
 
 
 
Amy Curtis (Secretary), Laura Bligdon 

 

Agenda 2025 AGM 

1.Open Meeting  
2. Apologies • Amy Curtis, Laura Bligdon 
3. Previous minutes – Available on our Website  
4. Chair’s Report  
5. Coach’s Report – Already circulated (30.9.2025)  
6. Treasurer’s Report • Responses regarding Treasurers Report  
7. Matters Arising 
8. Election/Confirmation of committee members  
9. AOB  
10. Close the meeting 

1. Welcome and introduction 

Welcome from Dave and welcome to York. 

2. Check and approve minutes from last year’s AGM (2024) 

 
As a point of order, we need to approve the minutes from the last years 2024 AGM. 
Approved and seconded by Amy Gamble seconded by Doug Hill. 
 
A copy is available on our website if anyone is interested. 
 
No questions were raised about the minutes so 2024 AGM minutes so they were approved and accepted 
and will be filed away by the Secretary, Amy Curtis. 
 

 



 
 

 

3. Chair’s Report 

Reported from Dave Carrington 
CHAIRMANS REPORT 2025 
 
It gives me great pleasure to once again be able to present you all with this years Chair’s Report 
following another year for the GB Deaf Swimming Club. 
 
Overall, Membership is again slightly up which is always good news, but I know we may be losing some 
next year, so a promotional push is definitely required to maintain our growth. As always please do 
promote the Club to everyone and anyone both verbally and on your Social Media platforms and 
I encourage our members to wear their GB Deaf Swimming Kit with pride at every opportunity. 
 
Earlier in the Year we held our Annual Championships at Loughborough University, and as always, we 
were once again privileged to watch our swimmers provide a fantastic standard of swimming. I know I 
mention it every year, but for me personally I enjoy watching the friendships on poolside. Despite most 
only meeting a handful of times a year it’s amazing how well they enjoy each other’s company, and all 
ages are involved. A highlight this year was being stood with some of the girls as they cheered on those 
in the pool competing – the fact that it’s a “Deaf Swimming Gala” is lost on them and rightfully so, 
please keep it up!! 
A huge thank you once again goes to Kris Harvey for her role as Gala Coordinator, who’s amazing 
organisation yet again made the event run very smoothly, and of course thanks to all of you who gave 
up your time to make sure we had everything covered from Timekeepers to the Raffle & Medal Tables. 
Also, thanks to the Officials who attended the event to provide their services as Referee’s etc. 
 
The event was also graced by visitors as we welcomed representatives from UK Deaf Sport & Swim 
England. Thank you to them for coming along and supporting the Championships. 
Lastly the weekend also saw us announce our Club Captains. We are very pleased that Lucy Jordan-
Caws & Nathan Carrington accepted the positions, and both were brilliant straight away in assisting on 
Poolside despite competing themselves. I know Martin was thankful for the help and is pleased with 
appointments. 
 
In June GB Deaf Swimming was once again represented at the National Junior Para Swimming 
Championships in Coventry. Our young swimmers were fantastic both in and out of the water and as 
always, we received superb plaudits from the event organisers regarding those in attendance. My life 
on Poolside as Coach for the weekend was made even easier as Nathan Carrington also chose to attend 
in his role as a Captain rather than compete himself and if I’m honest I think the swimmers preferred 
him to me and enjoyed the support. I must also give thanks to Scottish Swimming who always help 
support us and were able to bring 5 of our members with them and it is for this reason we are still 
looking at having a training weekend in Scotland should we be able to secure a suitable venue. Well 
done to all that attended and let’s continue to support this event as GBDSC. 
 
As already mentioned, Swim England visited us at the Annual Championships and were overwhelmed by 
what they saw but also educated in some of our struggles to promote Deaf Swimming. This has led 
to some great meetings as we look to how they can support us better in all areas. Nothing happens 
quick enough for me personally, but progress is hopefully happening, and we are looking to continue 
this relationship moving forward. I have a meeting scheduled only next week to discuss further how 
they can support our club. They have already been very supportive of our Swimmers attending the 
Deaflympics later this year in opening up places for them to compete at the English Nationals in 
Sheffield as part of the competitive preparation’s and have massively helped in securing support from 
Speedo for those competing in Tokyo this November. 
 
I would like to personally congratulate the 11 Swimmers who have qualified and will be representing 
DeaflympicsGB at this year’s Deaflympics. A lot of organisation has gone into the event and for that I 



 
 

 

need to also thank our Head Coach Martin, assistant coach Gina and Team Manager Pauline. Even now 
with the event being next month some details are still being finalised, but we are about ready I believe. 
As previously mentioned, Speedo will be providing all the swimmers with their Race Wear etc. and we 
are grateful for their support. I need to also say a massive Thankyou to Diane Walker for her generosity 
in supporting the Team. Di runs a local Charitable Foundation (Di Walker Charitable Foundation) and 
approached me to help support Nathan Carrington financially with his fundraising but by the end of the 
conversation extended this support to the whole Team. A massive contribution of just under £12000 
has helped take the financial strain off our swimmers and I know that every one of them is incredibly 
grateful for this support. We will provide everyone with further information once we have it on how 
you can hopefully tune in and support our athletes at the Deaflympics in Tokyo and good luck to all 
making the trip!! 
 
That brings me up to date for 2025 and looking forward to 2026. We will provide you all with information 
on next year’s Championships and any other events as soon as we are in a position to do so. Thanks 
again to everyone for their hard work over the year and to all of you for attending this AGM. Enjoy the 
rest of your Autumn Training Weekend  
 
Kind Regards 
Dave Carrington 
Chairman 
GB Deaf Swimming Club 
 
Thank you to Dave Carrington for all his extra work behind the scenes to help prepare the swimmers 
for the Deaflympics, connections with Swim England and the sponsorship deal with Speedo. 
 
Matters arising from the Chair’s report 
None 
 

4. Treasurer’s Report 

Presented by Amy Gamble 
Treasurer Report – 2024/2025 
The accounts for 2024 were prepared by Dave Carrington and audited by me. I 
moved into my role as treasurer for the 2025 financial year. The main comments on 
the 2024 accounts are: 
 The club made a small loss of £869.11 for the year but ended the year with 
£11,275.78 of cash in the bank. 
 The key events that took place during the year were the annual gala and the 
annual training weekend. The overall net cost of these events was £1,966. 
 Membership income was £2,030. 
 The club once again funded the National Para Gala and the affiliation of the 
Scottish swimmers to Swim England. 
For 2025 the aim will be to break even. As it stands this is looking likely, largely due 
to the cheaper venue for the gala weekend (different pool on the Sunday in 
Loughborough). 
 
Amy Gamble, BA (Hons), FCA 
Treasurer 
Matters arising from the Treasurer’s report 
None 



 
 

 

5. Coach’s Report 

I hope this report finds all the swimmers and their families keeping safe and well.  
Well, that is another year passed since my last report. It has certainly been a fast one! On 12th April 
we had our Annual GB Deaf Swimming Championships and training weekend at Loughborough. The 
Championship was an enormous success again, and everyone seemed to enjoy themselves. The winter 
training weekend is in York in October. I know the numbers are down for this weekend, which is 
disappointing. Last year’s York weekend was enjoyed by all who attended. It certainly brought out the 
competitiveness between the parents in the bowling. The swimmers seemed to be getting carried away 
in the spirit of the bowling competition too. A great night was had by all who attended the evening 
activities as well as the whole training weekend! As we only meet twice a year, I would love to see this 
weekend better attended, especially with all the effort and organising that running a training weekend 
requires. 
This year so far, has mainly been busy with preparation of November’s Deaflympic trip to Tokyo. Lots 
of time and preparation has gone into this. I would like to thank Dave for his unwavering support 
assisting with this and for Pauline attending the UKDS monthly meetings which have been taking place. 
I am delighted that we have a team of 6 Females and 5 Males attending along with myself and Gina as 
Coach and assistant Coach, and Pauline as Team manager. 
We have continued working closely with Swim England this year and has continued building a good 
relationships which saw our Tokyo swimmers being invited to swim in the English Nationals at Sheffield 
as part of their preparations. 
The competitions opportunities over the next few years are as follows. 
November 2025 – 25th Summer Deaflympics – Japan – Tokyo 
July 2026 – 3rd WDSC Short Course – Belarus – TBC 
August 2026 – 1st European Deaf Youth Games – Germany - Hannover 
January 2027 – 7th WDSC Long Course – Australia – TBC 
The European Championships did not go ahead as there were no countries able to host these 
championships. 
As you can see there are a lot of competitions being held in further away locations meaning more 
expensive trips for swimmers. 
After Deaflympics in Tokyo our next competition confirmed is the 1st European Youth Games in 
Hannover in Germany next August.  
The club is continuing to attract new members in both CAT A and CAT B area which is great. We have 
selected two Captains for the club, and these are Lucy Jordan-Caws and Nathan Carrington. Thanks to 
both swimmers for accepting their new roles.  
I would finally like to thank the committee and volunteers in the club for all their hard work throughout 
this year and for all of you, the members, who we would not have a club without. A special mention 
must go to Dave Carrington for his continued support over the last year, and to committee members 
for all their work in keeping the club going. I hope that we will continue the hard work to keep this 
club in the successful position that we are in now for our Swimmers. I would like to also thank Gina 
Dickson and also Ryan Carstairs for assisting with the training weekends. 
Thank you to everyone who has contributed in any way towards the Club over the last year. Your support 
is vital as we look to continue supporting all Deaf Swimmers and future generations of Deaflympians to 
enjoy. 
Thank you, 
Martin Lee 
(GB Deaf Swimming Head Coach) 

6. Matters arising: 

a) Question from Fiona Donald regarding swimmers’ Pathways: Wondering about the younger swimmer’s 
pathway for competition.  
GBDCS doesn’t provide a pathway as we are the secondary club.  So we rely on own clubs and areas to 
identify talent. UKDS have taken on a Talent Pathway officer – Phil Powell, to help develop this area and 



 
 

 

he has been in touch with us about potential swimmers for the European Deaf Youth Games in Germany in 
August 2026. Hopefully, we will have some swimmers going to compete at this competition. This will 
involve the younger swimmers (not Deaflympians) to develop their opportunities for competition. 
 
In preparation for next Deaflympics in 20209, we will look at who is available and applicable to attend at 
that time. 
 
b) Category A & B: we gave an explanation to our new members so they can understand the two 
classifications we have in the club.  
 
c) Classification for S15 evidence in galas – J1 training say disability swimmers need certificate yet S15 
don’t. We need to spread awareness to officials so our S15 swimmers aren’t continually asked to produce 
a certificate they don’t need. 
 
d) Spreading awareness of the GBDSC - NDCS – we would like to ask them to also help spread awareness of 
our club. Suggestions were at their Newly Diagnosed Weekend – get some of our swimmers to join and 
speak about the opportunities for swimming. This also includes spreading awareness to the hearing 
community too. 
 
ACTION POINTS:  

• Kris to make a geographical map of where our members are located and contact NDCS about a 
feature on deaf swimming, especially after the Deaflympics. 

 

• Helen May will add new members to the parents what’s app group. 

7. Election of Committee Members/Officers 

Electing the roles for the coming year: 
 
Chair – Dave Carrington 
Proposed by Amy Curtis  
Seconded by Sarah Wiseman 
 
Vice Chair – Kris Harvey 
Proposed by Dave Carrington  
Seconded by Fiona Donald 
 
Secretary – Amy Curtis 
Proposed by Kris Harvey  
Seconded by Sarah Wiseman 
 
Treasurer – Amy Gamble  
Proposed by Dave Carrington  
Seconded by Lyn Chipperfield and everyone else 
 
Welfare Officer – Laura Bligdon  
Welfare Officer – Fiona Donald  
Team Manager – Pauline Jordan-Caws  
Gala Co-ordinator – Kris Harvey  
Social Media – Lisa Young  
Website – Gina Dickson 
 



 
 

 

8. AOB 

• Gala date 18th April 2026 at Loughborough University Pool – with the training day following on 19th 
April. 

• Instagram -resurrect the account – Lisa Young to manage especially for the Deaflympics. 

9. Close the Meeting 

3:40pm 


